Technical Board No.2 - October 24, 2013

Agenda - Minutes (here)

SVT&DAQ review preparation (Tim, Ryan, Marco)

The Review will be held on Thusday November 5. The Charge for the review has been finalized (here). The key points to be reviewed are the technical
status of the project and the schedule toward the installation in Septenber'14. The review panel will be composed by Marco (chair), John, Stepan and four
external reviewers. Tim and Ryan as Project Leaders of the SVT and SVT DAQ project respectively will act as link persons in charge to prepare the
agenda and make the documentation available to the reviewers few days in advance. A dratft list of talks is expected by Oct.29 while the relevant
documentations and the final talks by Nov.1st.

FY13 Budget endgame (Marco)
With the FY13 closing, it's a good opportunity to review the cost incurred and discuss if the spending projection for FY14 are still valid.

Software Schedule

The Software schedule needs to be integrated in the HPS Master Schedule and the tasks require to be linked to the sub-detectors developments. We
need to define meaningful milestone that are key to track the progress of the project during its execution. (Maurik, Marco). Maurik's talk at the HPS Meeting
9/25/13

Consolidation of the Beamline Schedule (Marco, Ken, Stepan)

The Beamline Schedule V600 is available (here). The Schedule with the Off-Project Milestones is available(here). The HPS Master Schedule is available (
here)

Plan and Elevation drawings of the Beamline baseline layout. (here)
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IMPORTANT NOTICE: This WebEx service includes a feature that allows audio and any documents and other materials exchanged or viewed during the
session to be recorded. You should inform all meeting attendees prior to recording if you intend to record the meeting. Please note that any such
recordings may be subject to discovery in the event of litigation.



	Technical Board No.2 - October 24, 2013

