
ID Task Name Duration

1 1 day?

2

3 Generic System 730 days

4 System Design,  Approvals, & Prototyping 357 days

5 Requirements & Specifications 90 days

6 Conceptual design/optimization 60 days

7 Documentation & CDR Prep 30 days

8 CDR Complete 0 days

9 Develop System Software Prototype  60 days

10 Develop User Interface 60 days

11 Develop Hardware Drivers 60 days

12 Develop Hardware System Prototype 104 days

13 Procure Hardware Evaluation Prototype Equipment 90 days

14 Assemble, Test, Evaluate Hardware 14 days

15 Assemble Hardware & Software for system test 15 days

16 Documentation & PDR Prep 14 days

17 PDR Complete 0 days

18 Finalize Design 30 days

19 Documentation & FDR Prep 14 days

20 FDR Complete 0 days

21

22 Final Design Production - Procurements & tasks 373 days

23 Design & Procure Cable Plant 208 days

24 Develop Rack profiles 14 days

25 Code Cable Plant (Captar) 14 days

26 Develop & Award Cable Plant Bid Package 120 days

27 Procure Cable Plant 120 days

28 Install Cable Plant (Contract) 60 days

29

30 Procure Hardware 270 days
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31 Procure Racks 90 days

32 Procure Equipment,Chassis', Components 180 days

33 All Hardware available 0 days

34

35 System Rack Loading and Pre-Checks 25 days

36 Load Racks in High-Bay 5 days

37 Cable Installation, Inter-rack 5 days

38 Pre-Transport Checks & Testing 15 days

39 High-bay testing complete 0 days

40

41 Field Installation of Racks & Cables 75 days

42 Transport Loaded Racks to Field and Install 5 days

43 Install AC Services 10 days

44 Install , terminate, connect  long haul cables 60 days

45 System Ready for Field Checks & Control System Checks 0 days

46

47 System Checkout Via Control  & Safety Systems 3 days

48 Control System Checks 3 days

49 EPICS Interface 3 days

50 Timing System 3 days

51 Feedback System 3 days

52 General Control System Checks Complete 0 days

53

54 Safety Systems Checks 3 days

55 PPS 2 days

56 BCS 2 days

57 MPS 2 days

58 Safety System Checks Complete 0 days

59

60 System Checkouts Complete 0 days
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