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BC2, L2, L3 Installation

Scope of next installation Paul Emma
Installation Readiness
Review Richard Boyce
Installation Schedule Ponce Rodriguez
Installation preparations Mario Ortega
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LCLS Readiness for Installation Review 
September 2007 Downtime, March 15?, 2007

Objectives
Overall Schedule
Issues and concerns
Documentation Status
Product assurance and safety
Identification of residual risk items
Open items and plans for close-out
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LCLS Readiness for Installation Review
Project Staff are identified for the 
September down work
September Downtime Description
Installation Documentation 
Identify procedures necessary for safe 
operation 
Detailed Schedule
Identify equipment and systems having 
safety importance
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Integrated Controls Schedule
We need an integrated Controls BC2 
installation schedule to include in Boyce’s 
over all plan
Each controls sub-system needs to develop 
a schedule and I will merge them
Schedule

March 9 – Sub-system draft schedule available
March 12-13 – Integrate Controls schedule
March 13 COB to Richard Boyce
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