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Membership
● Formal Representative Appointed by each ALD

● Familiarity with Operations-related requirements

● Attendance mandatory

● designee permitted

● Expected to develop recommendations

● Staff support provided by Operations

● Chair and Line Manager set agenda

● SubCouncils expected to meet at least quarterly

● SubCouncil Chairs appointed by Director/ALDs



  

Responsibilities
● Provide input on existing Operations offerings

● provide synthesis, not a trouble ticket function

● user partnering forum, not a peer review

● Communications conduit for user-driven requirements

● ideas for current and future services

● Interact with Operations regarding opportunities afforded by 
proposed initiatives

● sourcing methodology

● Developing technologies

● SLAC Agenda, associated business plans and progress

● Input into Lab overhead priority setting process

● Standing SubCommittees or specific Task Force



  

It Subcouncil Scope

● Excludes scientific computing
● Excludes core business systems (procurement, 

financials)
● Includes all other IT: telephones, web services, 

desktop support, …
● Articulate strategic IT needs at SLAC
● My thoughts are:
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Initiatives Visualization
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