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Membership

Formal Representative Appointed by each ALD
Familiarity with Operations-related requirements
Attendance mandatory

designee permitted

Expected to develop recommendations

Staff support provided by Operations

Chair and Line Manager set agenda
SubCouncils expected to meet at least quarterly
SubCouncil Chairs appointed by Director/ALDs



Responsibilities

Provide input on existing Operations offerings

provide synthesis, not a trouble ticket function

user partnering forum, not a peer review
Communications conduit for user-driven requirements
ideas for current and future services

Interact with Operations regarding opportunities afforded by
proposed initiatives

sourcing methodology

Developing technologies

SLAC Agenda, associated business plans and progress
Input into Lab overhead priority setting process

Standing SubCommittees or specific Task Force



It Subcouncil Scope

» Excludes scientific computing

» Excludes core business systems (procurement,
financials)

* Includes all other IT: telephones, web services,
desktop support, ...

» Articulate strategic IT needs at SLAC
* My thoughts are:



SlacSpace » SubCouncils

AL‘?SP’%‘CE Information Technology

=1
e W

E SLAC Home Page | Communications ESH | Facilities Human Resources  Information Technology  OCFO | Procurement

Welcome Marshall, Stuart I.. » | My Site | My Links = | @

[ This Site: Information Tech 3 |

P

View All Site Content

Documents

s Opento General
Public

= Restricted Access

Lists

n Calendér' ;
= Taszks

= Team Discussion

Sites

SubCouncils > Information Technology

Open to General Public

IT SubCouncil Members

Peu.p.h and Gruu]m_ I

Type MName

20 - July 21st, 2010

19 June 2nd, 2010

18 April 29th, 2010
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16 December 3rd, 2009

15 Meeting October 28th, 2009
14 Meeting Septermber 30th, 2009
13 Meeting August 5th 2009
12 meeting July 22nd 2009
11 Meeting July 1st 2009

10 Meeting June 16th 2009

9 Meeting May 20, 2009

8 Meeting April 15th 2009

7 Meeting April 1st, 2009

& Meeting March 4th 2009

5 Meeting February 18th 2009
4 Meeting February 4th 2009
3 Meeting - January 21, 2009
2 Movember 19, 2008
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Type Name Modified Modified By
| 21 - August 18th, 2010 8/16/2010 1:53 PM Cottrell, Les
Ca 22 - Septemnber 15th, 2010 9/14/2010 5:07 PM Cottrell, Les




Tasks

| Use the Tasks list to keep track of work that vou or vour team needs to complete.

Content Managerment
processes and tools at SLAC

Actions - View: All Tasks &
@ Title Created By Assigned To  Status Pricrity Due Date
SuperComputing Meeting 2010 Cottrell, Les Carneron, Completed (2} B/2/2010 SuperComputing 2010 (SC10): campus does not want to participate, and nobody at
display booth Rolb Marmal S5LAC has expressed interest. With this being the 50th anniversary of the laser, a
recommendations possibility might be a tiein to LCLS. However without considerable interest it appears
SLAC and Stanford will not participate this year. This task is closed for the ITSC.
Scientific Computing Recharge Cottrell, Les Cameron, Completed (2) Bf2/2010 The Scientific Commputing Task Force is coming up with a charging model. It asked
Model Rob Morrnal the ITSC for ideas. Mothing came up so it was handed back to the Scientific
Computing Task Force, This is closed forthe ITSC.
Online Documentation of Cameron, Ringgold, Im Progress (2] 12/31/2010
Desktop Services Support Rob Morm Mormal
Summary of 0CID Catalog of Carneron, Lermma, Im Progress (2] 10/31/2010
Services and Service Levels at Rob Donald Mormial
SLAC
Review of PEX Upgrade Cottrell, Les Carneron, Completed (2} T/21/2010 TheITSC unanimously recomrmended option 1 for the PEX upgrade plans. Since option
Proposal Rob Mormal 1 is @ strict subset of option 2, this cheoice allows the OCIO to proceed to option 2 in the
future as desired or needed.
Gather information about Cameron, Cameron, Completed (1) B/15/2010
planned purchases of Raob Rob High
equipment non-compliant with
IPviz
Pricrity Ranking of FY11 Carneron, Carneron, Completed (1) B8/18/2010 The ITSC reviewed the complete list of proposed initiatives with priority rankings
initiatives in IT Rob Rob High pre-defined by the OCIO.
Summary of changes as a result of ITSC review:
1. work by the OCIO on Web Content Management based on the Interwoven tool to be
suspended immediately, pending further recormmendations from the OCIO {(lmre
Kabai) on WCM alternatives to Interwoven, and generation of a new WCM plan to be
submitted tothe SLAC Directors with ITSC approval.
2. Move the initiative on User Identity Management from "Good to Have" to
"Important”.
@ SummarytolTSC on OCIO Web Cameron, Kabai, Imre  Completed (2) G9/15/2010 At the ITSC meeting on 9/15/2010, Imre Kabai presented the results to date from a
Content Managernent plans Rob Mormal task force set up by the OClIO to assess needs and solutions for Web Content
and tools; and expected work in Management at SLAC. Imre's presentation is attached. At the meeting, there was
FY2011 on-going discussion of the scope and specifics of WCM needs at SLAC. As a result the
SLAC CIO decided to postpone further work on deploying a WCM systern based on
Interwowven at SLAC. Any further deployment of WCM will be postponed until at least
next year.
The follow-up action on the ITSC to review and respond to lmre's plan is also
cancelled, because of the CIC decision to postpone WCM deployment.
Recommendations from ITSC to Carmeron, Carmeron, Completed (2} 10/20/2010 This action item for the ITSC is cancelled, because of the CIO decision to postpone any
SLAC CIO and ALDs on Web Rob Rob Morrmal further deployment of a lab-supported WCM systermn at SLAC until further notice.



Initiatives Visualization

Content Management Process Management Social Network

Legend
& Connect People with Information Connect People with Results Connect People with People

Capability
Employee Portal

*MySLAC.edu -Choose your own content
Initiative *Info, Process and People ( e.g. SLACGate)
*Rapid, rich communication channel

Technology

Process Automation, Workflow

*No paper

*Efficiency

*Embedded policies and procedures

Enterprise/Business Systems
*PeopleSoft, Taleo

*Data Warehouse

*Email, Calendar

Recruitment

Travel Management

User Identity Management and Enterprise Search
*Right info and process to the right person

*One time authentication

*Easy onboarding

Engineering Drawings
Data Warehouse/Reporting
Web Conferencing/Teleconferencing
Email-Voicemail Integration
Intrusion Detection/Prevention

Platforms
«Computing, Storage, Network, Telecommunication, Database

Physical Infrastructure
*Power, Cooling, Space (datacenter)

NATIONAL ACCELERATOR LABORATORY
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