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1. State of the machine
2. Upcoming schedules

3. Announcements

Agenda



All 4 accelerators running! (Linac plus SPEAR3)
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State of the Accelerators

• LCLS-SC: Beam has been sent LTU for the first time
• Hard X-ray line – beam made it to TDUND
• Soft X-ray line – beam couldn’t make it through spreader due to weak dipole (short found yesterday)

Plan to fix in place then finish getting beam to TDUNDS/B

• FACET: Beam restoration through linac progressing
• Currently working on laser heater commissioning

• LCLS-Cu/NC: Running to experiments on swing/owl shifts, standby during day for SC focus
• Generally running well, running through HXR

.



Next week’s PAMM cancelled, replaced with a LCLS-NC only POMM 
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Upcoming maintenance periods

• Purpose is to focus on meeting the SC KPPs by the end of September deadline 

• Next PAMM in three weeks – 8/30-8/31

• LCLS-NC POMMs and FACET POMMs as needed could be useful for software work

. 
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Looking ahead – big picture for following months 

https://slac.sharepoint.com/sites/lcls/lcls-2/admin/OC/LCLS-II%20Revised%20First%20Light%20Schedule.pdf
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Looking ahead – big picture for following months 

From Sharon’s Downtime Planning Meeting slides



“High risk” doesn’t include software
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Off hours support policy changes

I’d like to gather metrics for 
software off-hours support. Let 
me know if you’re called outside 
of business hours (8-5), and 
what you needed to do. 

• Was it reasonable?

• Was it something that needed to 
wait until the next day?

• Is it something operations should 
have instructions for doing 
themselves? 

https://intranet.slac.stanford.edu/news/2023/08/video-slac-town-hall-aug-9 (with responses to poll)

https://intranet.slac.stanford.edu/news/2023/08/video-slac-town-hall-aug-9
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It’s Performance Appraisal season! 

. 

Self-review is open until 5pm Monday August 14th  
• See all-employee email sent Tuesday Aug. 1st 

• https://intranet.slac.stanford.edu/news/2023/08/performance-tool-now-open-self-reviews 

https://intranet.slac.stanford.edu/news/2023/08/performance-tool-now-open-self-reviews
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2-Factor authentication for logging onto laptops

. 

Everyone agrees this is annoying, but the DOE is requiring it

• People who have recently got new laptops have already been suffering working with this

• Anecdotally, this seems to just add another step, not replace any of the authentications we do each day

• They say there are ways to request exemptions for special cases 

• See email the other day, there is a link to an IT Knowledge Base with FAQs such as how to deal with times you have no signal:
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SLAC Family Day 

Saturday August 19th 

• https://internal.slac.stanford.edu/communications
/family-day 

• The SLAC Market pop-up shop will make an 
appearance at Family Day on Aug. 19, from 1-
2:30 p.m. and 4:30-5 p.m. Shirts, pins, mugs, 
hats, stickers, accelerator model kits [LEGO!] 
and more will be available. Check out the full 
inventory on the SLAC Market page.

Please preorder your merchandise for your 
convenience, as we will have a limited inventory 
available for walk-up orders. Order here by Aug. 
16.

https://internal.slac.stanford.edu/communications/family-day
https://internal.slac.stanford.edu/communications/resources/slac-market
https://stanforduniversity.qualtrics.com/jfe/form/SV_2le8Ax4gTTb2JRY


Upcoming Special Presentations
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August 17th (next week): 

Chanel (Kyle) - Python Software Support for Fast Feedback System

Dylan (Namrata) - Investigate and test Beckhoff EtherCAT modules for a single axis stepper motor system with feedback.

Boogie (Claudio) - New Logging System For Experimental Facilities 

August 24th (following week):

Cade (An) - Software Support for Magnet Controls Infrastructure

Caleb (Chris) - A PyDM camera display interface optimized for EPIC7 datatypes, test archiving and methods for visualizing historical data.

Fatima (Yekta) - A new PyDM archive viewer

Intern Project Talks 
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