
From Stepan’s talk: 
HPS specific documentation 

•  Procedures	  for	  running	  each	  sub-‐system	  (SVT,	  ECal,	  beamline,	  DAQ):	  
–  TOSPs	  for	  subsystems	  (SVT	  and	  ECal)	  	  
–  operaDon	  manual	  	  

•  for	  subsystem	  experts	  
•  for	  shiF	  leader	  
•  for	  shiF	  taker	  or	  worker	  

•  How-‐to-‐pages	  (wiki?)	  	  
•  Emergency	  procedures	  
•  ShiF	  policy	  

–  Should	  define	  responsible	  parDes	  for	  above	  as	  soon	  as	  possible	  
–  Must	  have	  the	  first	  complete	  draF	  of	  all	  documentaDon	  by	  the	  collaboraDon	  

meeDng	  



	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  General	  PAC	  Instruc0ons	  
hNp://www.jlab.org/user_resources/PFX/NP-‐PFX/text.html#vii	  



SVT/SVT	  DAQ	  Documents	  Needed	  
for	  Readiness	  Review	  

DraFs	  needed	  by	  CollaboraDon	  MeeDng.	  Final	  version	  end	  June.	  
Subsystem	  leaders	  present	  for	  review	  on	  July	  10	  at	  JLAB.	  
1.  OperaDons/procedures	  manuals	  for	  SVT/SVT	  DAQ	  

one	  for	  shiFers:	  
one	  for	  experts:	  	  
CLAS	  examples	  here:	  hNp://clasweb.jlab.org/shiF/	  	  see	  TOF	  and	  DC	  
	  

2.  Commissioning,	  installaDon,	  and	  survey	  plans	  and	  procedures	  
	  

3.   TOSP	  (Temporary	  OperaDonal	  Safety	  Procedures)	  
an	  ESH	  work	  control	  document	  giving	  scope,	  hazard	  analysis,	  procedures,	  	  
authoriDes,	  etc.	  
hNp://www.jlab.org/ehs/ehsmanual/3310T1.htm	  
have	  example	  from	  Test	  Run	  
	  

4.  Small	  Parts	  of	  COO	  	  (Conduct	  of	  OperaDons)	  tbd	  by	  Stepan	  
hNp://clasweb.jlab.org/shiF/eg6/	  
e.g.	  checklists,	  other?	  



OperaDons	  Manual	  for	  ShiFers	  and	  
Experts	  

•  Brief	  descripDon	  of	  systems:	  cooling,	  	  vacuum,	  temp	  monitoring,	  power,	  
HV,	  posiDoning,	  	  

•  Cooling	  
•  Power	  and	  HV	  
•  Interlocks	  	  	  (experts?)	  
•  CalibraDon/Timing	  (experts?)	  
•  MoDon	  Control	  and	  Wire	  Scans	  
•  Monitoring	  
•  More???	  

	  
CLAS	  examples	  here:	  hNp://clasweb.jlab.org/shiF/	  	  see	  TOF	  and	  DC	  



TOSP	  
•  Hazards	  to	  equipment	  

outgassing	  and	  virtual	  leaks	  
cooling	  system	  leaks	  
cooling	  system	  	  failures	  
radiaDon	  damage	  to	  Si,	  hybrid,	  FE	  
posiDoning	  errors	  
what	  else???	  

•  Hazards	  to	  personnel	  
HV	  
LV	  
magnet	  
vac	  
acDvaDon	  

•  Mi0ga0ons	  and	  procedures	  





CompleDon/installaDon/survey/commissioning	  

•  Comple0on	  is	  just	  the	  newly	  revised	  schedule,	  updated	  as	  appropriate	  for	  
the	  review.	  

•  Installa0on.	  	  SVT	  should	  think	  through	  installaDon	  plans	  and	  present	  them	  
at	  the	  beamline	  meeDng	  by	  May	  26	  

•  Survey.	  	  DiNo.	  
•  Commissioning.	  SVT/SVT	  DAQ	  should	  develop	  commissioning	  plans	  for	  

apparatus,	  and	  electron	  beam	  commissioning	  plans	  for	  first	  turning	  on	  the	  
SVT	  with	  beams.	  	  	  	  
	  


